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Accelerated Delivery of Manufacturing 
Capacity Using the kojoXTM Ecosystem

The Challenge

Rapid Expansion of Drug Substance 
Manufacturing Capacity
•	 A biopharma partner faced rising market 

demand for a critical drug product

•	 Rapid scale-up of drug substance 
manufacturing was required

•	 On-time delivery was critical to avoid 
supply disruption to patients

How to Deliver On-Time
•	 Accelerated facility and 

process design

•	 Procurement and installation 
of long-lead, custom 
equipment

The kojoX Difference
The kojoX network enabled equipment to be sourced, prioritized, and redeployed at 
Holly Springs, NC to meet urgent manufacturing demands

Standardized layouts 
and equipment enabled 
reprioritization of long-lead 
time equipment

Future-ready facility 
design enabled rapid 
reconfiguration for 
equipment upgrades

Trusted Vendors
Using existing relationships and long-standing vendors that are familiar with 
kojoX simplified onboarding while supporting the rapid design and equipment 
installation timelines.

kojoX network is built 
for speed, flexibility 

and replicability  

Fewer unknowns, faster decisions, 
and rapid implementation enabled 

project execution in half the 
standard timeline*

Design Equipment
Standard 
timeline

kojoX 
timeline

40 weeks 75 weeks

26 weeks27 weeks

year 
saved

>1

Why kojoX Delivered Faster

*As defined by quoted durations for new process design and fabrication.

**Results may vary as all projects and corresponding timelines are different.


